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Disclaimer

This presentation is not an investment advice or an offer or solicitation for the purchase or sale of any of Maytronics's securities and it has been prepared by
Maytronics solely for information purposes.

While reasonable care has been taken to ensure that the information contained herein is not untrue or misleading at the date of the presentation, Maytronics
makes no representation that it is accurate or complete. This information is based on information included in Maytronics’s public filings. However, some of the
information may be presented in a different manner and/or is differently edited. In any event of inconsistency between Maytronics’s public filings and the
information contained in this presentation - the information included in the public filings shall prevail. Nevertheless, for sake of caution a copy of this
presentation has been made public through an immediate report.

The estimations and assessments contained herein (such as market share, amount of pools and different products prices) are based on internal estimates of
Maytronics and Maytronics does not hold official or verified data. This data is based on information received by Maytronics from its distributers and/or
received by it via conversations with market professionals and/or international exhibitions. As a result, such data must not be considered certified or accurate
information.

This presentation may contain forward-looking information (within the meaning of the Securities Law 5728-1968) about Maytronics and may include among
others Maytronics's objectives, evaluations, estimations, and forecasts concerning future events of which realization is not certain and is not in Mytronics's
control.

Forward-looking information should not be regarded as a representation that anticipated events will occur or that expected objectives will be achieved. In
addition, the realization of the forward-looking information may differ from Maytronics's anticipations and may be affected by factors that cannot be assessed
in advance, and which are not within the control of Maytronics, including risk factors that are characteristic of its operations, developments in the general
environment, and external factors that affect Maytronics's operations

Maytronics's future anticipated results and achievements may differ materially from its actual results and achievements. Furthermore, the information
contained herein is subject to changes without notice and Maytronics does not undertake to update the information contained herein.

This presentation and the information contained herein are or may be protected by copyright and database rights and may not be reproduced, distributed or
published by any person for any purpose without the prior express consent of Maytronics. All rights are reserved.
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2025: A Complex and Challenging Year
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Operational Complexity Cost Pressure e Accounting Estimates
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Core Assets

Global Leader

Strong Dolphin
Brand

Global Footprint
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Large Install Base

Technological
Leadership

Strong Experienced
Teams




Immediate Actions

Defining a disciplined path for long-term value creation
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FINANCIAL SUMMARY



Full Year 2025 Key Financial Factors v is)

Net Loss Operating Profit Non-recurring expenses*
2224 116
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* Includes: Intangibles assets write-offs, Impairments, Provisions for slow & obsolete inventory



Q4 & Full Year 2025 Revenues ' is)
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115.4%
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2024 Revenue By Segment wuws)

117g Residential Commercial

...... -17.9%... 966

102.5 104
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2024 2025 2024 2025
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346

Safety & Others




2025 Gross Margin

33.5%
....................... 680 Bps 267%
Main Factors -
* Indirect Cost
* Inventory provisions arsin s
Margin Margin
 Tariffs
« Exchange Rates 3
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OPEX (|V|’ NIS Off Sales % )

R&D S&M G&A

330.4
150.1

47.4

2.9%
2024 2025
57.5
11.1
23.7%
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2025 Other expenses, net (v iLs)

Iron Swords Grant 2025 35.4
Impairment of Intangible Asset (Water Technology) (59.9)
Depreciation of ROU asset and leasehold improvements (Dalton) (9.5)
Impairment of Goodwill (Eccxi) (8.4)
Impairment of Goodwill (BF) (4.7)
Miscellaneous (3.2)
Other Expenses, Net (50.3)
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Debt & Finance Expenses « Nis)

2024 2025
Cash and Short-Term Investments 104,675 131,102
Total Debt 865,027 722,927
Net Debt 760,352 591,825
Interest Expenses 53,721 53,940
Net Financial Expenses 50,972 59,257
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Inventory w nis)

838

-166
— 36 591
I I
-36
-34
OB 31.12.24 Cleaners Exchange Rate Other Products Slow & Obsolete Raw Material CB 31.12.25

Inventory Provisions
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Market Trends

Long-Term Structural
Growth Drivers
Industry stabilizing

Installed base driving demand

Europe
@ Early signs of stabilization in

selected countries
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Highly Competitive
Landscape

Oceania

Strong and established
presence backed by
diversified offering

&

o_

o ]
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North America

Improving channel
confidence, Expansion of
mass market channel

Exogenous Factor

Tariffs, FX, geopolitical climate



Management Focus for 2026
Building a Stronger and More Profitable Foundation

Operational Excellence

Execution discipline across operations and supply chain | Purchasing & sourcing efficiency

Focus on the Core

Prioritizing robotic pool cleaning | Reduce portfolio dispersion sharpen differentiation

Building the Next Phase

Evaluate the business model and future growth drivers | Five-year strategic plan
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Thank You.
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