
Q2 2026 EARNINGS
August 30, 2026



Disclaimer
This presentation is not an investment advice or an offer or solicitation for the purchase or sale of any of Maytronics's securities and it has been prepared by
Maytronics solely for information purposes.

While reasonable care has been taken to ensure that the information contained herein is not untrue or misleading at the date of the presentation, Maytronics
makes no representation that it is accurate or complete. This information is based on information included in Maytronics’s public filings. However, some of the
information may be presented in a different manner and/or is differently edited. In any event of inconsistency between Maytronics’s public filings and the
information contained in this presentation - the information included in the public filings shall prevail. Nevertheless, for sake of caution a copy of this
presentation has been made public through an immediate report.

The estimations and assessments contained herein (such as market share, amount of pools and different products prices) are based on internal estimates of
Maytronics and Maytronics does not hold official or verified data. This data is based on information received by Maytronics from its distributers and/or
received by it via conversations with market professionals and/or international exhibitions. As a result, such data must not be considered certified or accurate
information.

This presentation may contain forward-looking information (within the meaning of the Securities Law 5728-1968) about Maytronics and may include among
others Maytronics's objectives, evaluations, estimations, and forecasts concerning future events of which realization is not certain and is not in Mytronics's
control.

Forward-looking information should not be regarded as a representation that anticipated events will occur or that expected objectives will be achieved. In
addition, the realization of the forward-looking information may differ from Maytronics's anticipations and may be affected by factors that cannot be assessed
in advance, and which are not within the control of Maytronics, including risk factors that are characteristic of its operations, developments in the general
environment, and external factors that affect Maytronics's operations

Maytronics's future anticipated results and achievements may differ materially from its actual results and achievements. Furthermore, the information
contained herein is subject to changes without notice and Maytronics does not undertake to update the information contained herein.

This presentation and the information contained herein are or may be protected by copyright and database rights and may not be reproduced, distributed or
published by any person for any purpose without the prior express consent of Maytronics. All rights are reserved.
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Q2 2026: Key Takeaways
Early Evidence of Turnaround Progress

Europe: Competitive Pressure Increased

Internal Operational Constraints Limited Revenue Realization

Initial business improvements - NA Turnaround Gaining Traction 

Continued Strength in Oceania - Solid Early Buy  

Positive Momentum in the Commercial Segment

Healthy demand and positive new product reception

Significant FX Headwinds

Higher Freight Costs to Support Product Availability
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FINANCIAL SUMMARY
Amit Magen, CFO
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Q2 Revenues (M' ILS)

437.5

514.8

Q2' 2026Q2' 2025

312.5
281.8

Q2'25 Q2'26

North America
144.1

101.7

Q2'25 Q2'26

Europe

36 36.3

Q2'25 Q2'26

Oceana

+1% (Ex. FX +11%)
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Revenue By Segment  (M' ILS)

370

301.2

Q2'25 Q2'26

Residential

32.5
28.6

Q2'26Q2'25

Commercial 

103.7
116.2

Q2'26Q2'25

Safety & Others 

-18.6%

+13.7% -10.8%
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Gross Margin  

35.7% 35.7%

1.7%

37.4%

Q2'25 GP
Margin

Q2'26 GP
Margin

Main Factors  -
• Tariffs ▼
• Exchange Rates ▼
• Production Volumes ▲

Currency 
Impact
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33.4 35.4

Q2'25 Q2'26

G&A

105.5
93.4

Q2'25 Q2'26

S&M

11.2
14

Q2'25 Q2'26

R&D

OPEX (M’ NIS                    ) 

+25%

-11.5% +6%

 %Off Sales

3.2%2.1% 20.5% 21.3% 6.5% 8%

Decrease in capitalization Decrease in wages & salaries exp.

Decrease in advertising & Ecom fees/costDecrease in Wages& Salaries Exp.

14.5% decrease in total Exp. Including 
capitalization 

Increased air freight Exp.

Overlap transition wages cost
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Operating Profit (m’ NIS)

Q2/26Q2/25

147.8150.1OpEX

8.332.7Operating Profit

25.9Operating Profit (Ex. FX)
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Debt & Finance Expenses (m’ NIS)

Q2/26Q2/25

184.3107Cash and Short-Term 
Investments

781768.3Total Debt

596.7661.3Net Debt

592727LTM Average Net Debt

12.714.5Interest Expenses

10.115.3Net Financial Expenses 
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Inventory (M’ NIS)  

707,827 

-139,702 
-41,854 -19,604 

2,771 509,438 

OB 30.06.25 FG Qty & SP Exchange Rate Effects Other Products Raw Material CB 30.06.26
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Balance Sheet & Cashflow 

Q2/26Q2/25

64.8182.4Net cash from operating activities

509.4707.8Inventory Balance

262.4274.8Trade receivables Balance

58.5(63)Trade receivables Q/Q Change

11.225.3Net cash used in investing activities

10218.1Net cash used in finance activities
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Driving Profitable and Sustainable Growth
S t r a t e g i c  P r i o r i t i e s

Prioritizing Profitable Core Segments

Strengthening Our Corded Leadership

Building a Differentiated Cordless Offering

2 0 2 7  R e a d i n e s s

Focused Portfolio with Improved Margin Profile

Improved Production Planning and Product Availability

Balanced Growth Across Distribution Channels

Aligning Innovation with Value Creation
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Q3 2026 Revenue Outlook

260 – 290 m’ NIS (-18.5% Vs. Q3’25, -11% Vs. Q3’25 (Ex. FX)

Order Backlog NIS98.5m -9.5% Vs LY (-3.4% Ex. FX) 

Strong shift in revenues from Q2’25 to Q3’25
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Q&A
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Thank You.
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